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Answer in brief.

Define Financial Management.

What is Watered capital.

Give the meaning of Trading on equity?

Explain the concept of corporate Social Responsibility.
Distinguish between Document file and PDF file.
Define Stock less Purchasing.

Explain the ‘Right Quality’ - a Principle of Sound Purchasing.
State the Types of Production.

Explain the concept of Six Sigma.

State the limitations of Tourism Management.

Discuss the factors affecting Financial Planning.

OR
Distinguish between the traditional approach and Modern approach of Financial
Management.

16

08
08

08

08

20

08

RAN-2108002203030001 ] [2] [ Contd.]



Q-3.

Q-4.

Q-5.

Q-6.

B)
A)
B)

A)
B)

A)
B)

A)
B)

A)
B)

A)
1)
2)

B)

)
2)

Discuss the Types of Working Capital.

Explain the Corporate Social Responsibilities towards Shareholders and
Employees.
Explain the Principles of Capitalization.
OR
Explain the Objectives of Office Management.
Explain the benefits of e-Filing.

Distinguish between Centralized purchasing and decentralized Purchasing.
Explain the Importance of Material Management.
OR
Discuss the Advantages of Material Control.
Discuss the main Issues in Sound Purchasing.

What is Tourism Management ? Discuss various types of Tourism Management
OR

Explain the Recent trends in Plant Location.

Explain the Advantages of Production Control.

Write short notes (Any one).
Characteristics of Production Management.
Kaizen a method of TQM

Case Study :—

Mahindra and Mahindra is a leading Indian multinational automobile and
engineering company with operations across Asia, Europe and Africa. To meet
increasing global demand, the company expanded its production capacity.
However, due to improper production planning and lack of coordination among
departments, several operational issues emerged.

There was insufficient coordination between the production, purchasing and
quality control departments. Raw materials were not adequately inspected before
being used in manufacturing, leading to the use of substandard components. As a
result, finished vehicles showed technical defects, increasing rework and customer
dissatisfaction.

The principles of Total Quality Management, such as continuous improvement,
employee involvement and quality focus process, were not effectively implemented
Poor communication and unclear responsibilities resulted in higher production
cost and increased waste generation. The company’s international brand image
also adversely affected.

This case demonstrate that without proper production planning, effective
coordination and strong implementation of TQM practices, even large multinational
corporations may face serious quality and cost related challenges.

Questions :

Identify and explain the major production management problems highlighted in
the case ?

How can proper implementation of TQM principles improve quality and reduce
waste in such an organization ?
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