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RAN-2108002203030001
T.Y.B.Com. (External) Examination March - 2026

Business Administration$

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

Seat No.:

Student’s Signature

â-1.  V|„$L$dp„ S>hpb Ap‘p¡. 20
 1) “pZpL$ue k»Qpg““u ìep¿ep Ap‘p¡.
 2) ‘pZuey¼s d|X$u A¡V$g¡ iy» ?
 3) B[¼hV$u ‘f“p¡ h¡‘pf“p¡ A’® Ap‘p¡.
 4) ^»^p“u kpdprS>L$ S>hpbv$pfu“p¡ ¿epg kdÅhp¡.
 5) Document File A“¡ PDF file hÃQ¡“p¡ saphs kdÅhp¡.
 6) õV$p¡L$g¡k Mfuv$u“u ìep¿ep Ap‘p¡.
 7) k»Nu“ Mfuv$u“p¡ "ep¡Áe NyZhÑp' “p¡ rkÙp»s kdÅhp¡.
 8) DÐ‘pv$““p âL$pfp¡ S>Zphp¡.
 9) rk¼k rkÁdp“p¡ ¿epg kdÅhp¡.
 10) âhpk“ k»Qpg““u dep®v$pAp¡ S>Zphp¡.

â-2.  “pZpL$ue Apep¡S>““¡ Akf L$fsp ‘qfbmp¡ kdÅhp¡. 16
A’hp

 A) “pZpL$ue k»Qpg““p ê$qY$Ns ArcNd A“¡ Ap^yr“L$ ArcNd hÃQ¡“p¡ saphs kdÅhp¡. 08
 b) L$pe®iug d|X$u“p âL$pfp¡ kdÅhp¡. 08

â.-3. A) i¡flp¡ëX$fp¡ A“¡ L$d®QpfuAp¡ âÐe¡“u ^»^p“u kpdprS>L$ S>hpbv$pfuAp¡ kdÅhp¡. 08
 b) d|X$uL$fZ“p rkÙp»sp¡ kdÅhp¡. 08

A’hp
 A) L$pep®ge k»Qpg““p l¡syAp¡ kdÅhp¡. 08
 b) C-apCrg»N“p apev$pAp¡ kdÅhp¡. 08

â.- 4 A) L$¡[ÞÖs Mfuv$u A“¡ rhL$¡[ÞÖs Mfuv$u hÃQ¡“p¡ saphs kdÅhp¡. 08
 b) dpgkpdN°u k»Qpg““y» dlÐh kdÅhp¡. 08

A’hp
 A) dpgkpdN°u A»Ly$i“p apev$pAp¡ QQp£. 08
 b) k»Nu“ Mfuv$u“p dy¿e âñp¡“u QQp® L$fp¡. 08
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â-5. A) âhpk“ k»Qpg“ A¡V$g¡ iy» ? âhpk“ k»Qpg““p rhrh^âL$pfp¡ kdÅhp¡. 16
A’hp

 A) õ’p“ ‘k»v$Nu“p Ap^yr“L$ hgZp¡ kpçÅhp¡.  08
 b) DÐ‘pv$“ A»Ly$i“p apev$pAp¡ kdÅhp¡. 08

â-6. A) V|$»L$“p¢^ gMp¡ ( Nd¡ s¡ A¡L$ ) 08
 1) DÐ‘pv$“ k»Qpg““u gpnrZL$spAp¡.
 2) L$¥Tp“ - NyZhÑp k»Qpg““u A¡L$ ‘Ùrs.

 b) L$¡k õV$X$u. 08
    drlÞÖp A¡ÞX$ drlÞÖp cpfs“u A¡L$ AN°Zu A“¡ Ap»sffpóV²$ue õsf¡ rhõsf¡gu Ap¡V$p¡dp¡bpBg 

A“¡ A¡[ÞS>“eqf»N L$»‘“u R>¡. L$»‘“uA¡ A¡riep, eyfp¡‘ A“¡ ApqäL$pdp» ‘p¡sp“pDÐ‘pv$““p A¡L$dp¡ 
õ’pr‘s L$ep® R$¡. h^su dp»N“¡ Ýep“dp» fpMu“¡ L$»‘“uA¡ DÐ‘pv$“ ndsp h^pfu, ‘f»sy ep¡Áe 
Apep¡S>“ A“¡ rhcpNue k»L$g““p Acph¡ L$¡V$guL$ kdõepAp¡ Ecu ’B.

    DÐ‘pv$“ rhcpN, Mfuv$ rhcpN A“¡ NyZhÑp r“e»ÓZ rhcN hÃQ¡ ‘|fsy» k»L$g“ “ 
lp¡hp’u L$pQpdpg“u NyZhÑp QL$pkZu kdekf ’B iL$u “rl ‘qfZpd¡ “uQu NyZhÑphpmp¡ dpg 
DÐ‘pv$“ âq¾$epdp» h‘fpep¡. OZuhpf s¥epf ’e¡gu NpX$uAp¡dp» V$¡L$r“L$g MpduAp¡ Å¡hp dmu, S>¡“p 
L$pfZ¡ a¡fL$pe® A“¡ ‘fs L$fhp“p qL$õkpdp» A“¡ N°plL$ Ak»sp¡jdp» h^pfp¡ ’ep¡.

    k»‘|Z® NyZhÑp k»Qpg““p rkÙp»sp¡ S>¡hp L$¡ kss ky^pfZp, L$d®Qpfu“u cNuv$pfu A“¡ 
NyZhÑp L$¡[ÞÖssp ep¡Áe fus¡ Adgdp» d|L$pep “ lsp. rhcpNp¡ hÃQ¡ k»L$g“ “p¡ Acph A“¡ 
S>hpbv$pfu“u Aõ‘ô$sp“p L$pfZ¡ DÐ‘pv$“ MQ® hÝep¡ A“¡ bNpX$dp» h^pfp¡ ’ep¡. Ap„sffpóV²$ue 
bÅfdp» L$»‘“u“u ‘f rh‘fus Akf ‘X$u. Ap ‘qf[õ’rs v$ip®h¡ R>¡ L¡$ ep¡Áe DÐ‘pv$“ Apep¡S>“, 
AkfL$pfL$ r“e„ÓZ A“¡ TQM “p¡ dS>b|s Adg rh“p dp¡V$u L„$‘“uAp¡“¡ ‘Z NyZhÑp A“¡ MQ® 
k„b„r^s kdõepAp¡“p¡ kpd“p¡ L$fhp¡ ‘X¡$ R>¡.

 âñp¡ :
 1) Ap L$¡kdp» fl¡gu DÐ‘pv$“ k»Qpg““u dy¿ekdõepAp¡ Ap¡mMu rhNshpf kdÅhp¡. 
 2)  L$»‘“udp» TQM “p rkÙp»sp¡“p¡ ep¡Áe Adg NyZhÑp ky^pf A“¡ bNpX$dp» OV$pX$p¡ L$C fus¡ gphu 

iL$¡?

ENGLISH VERSION

Q-1.   Answer in brief. 20
 1) Define Financial Management.
 2) What is Watered capital.
 3) Give the meaning of Trading on equity?
 4) Explain the concept of corporate Social Responsibility.
 5) Distinguish between Document file and PDF file.
 6) Define Stock less Purchasing.
 7) Explain the ‘Right Quality’ - a Principle of Sound Purchasing.
 8) State the Types of Production.
 9) Explain the concept of Six Sigma.
 10) State the limitations of Tourism Management.

Q- 2. A) Discuss the factors affecting Financial Planning. 16
OR

 A) Distinguish between the traditional approach and Modern approach of Financial 08 
Management.
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 B) Discuss the Types of Working Capital. 08

Q-3. A) Explain the Corporate Social Responsibilities towards Shareholders and  08 
Employees.

 B) Explain the Principles of Capitalization. 08
OR

 A) Explain the Objectives of Office Management. 08
 B) Explain the benefits of e-Filing. 08

Q-4. A)  Distinguish between Centralized purchasing and decentralized Purchasing. 08
 B) Explain the Importance of Material Management. 08

OR
 A) Discuss the Advantages of Material Control. 08
 B) Discuss the main Issues in Sound Purchasing. 08

Q-5.  What is Tourism Management ? Discuss various types of Tourism Management 16
OR

 A) Explain the Recent trends in Plant Location. 08
 B) Explain the Advantages of Production Control. 08

Q-6. A) Write short notes (Any one). 08
 1) Characteristics of Production Management. 
 2) Kaizen a method of TQM 

 B) Case Study :– 08

    Mahindra and Mahindra is a leading Indian multinational automobile and 
engineering company with operations across Asia, Europe and Africa. To meet 
increasing global demand, the company expanded its production capacity. 
However, due to improper production planning and lack of coordination among 
departments, several operational issues emerged.

    There was insufficient coordination between the production, purchasing and 
quality control departments. Raw materials were not adequately inspected before 
being used in manufacturing, leading to the use of substandard components. As a 
result, finished vehicles showed technical defects, increasing rework and customer 
dissatisfaction.

    The principles of Total Quality Management, such as continuous improvement, 
employee involvement and quality focus process, were not effectively implemented 
Poor communication and unclear responsibilities resulted in higher production 
cost and increased waste generation. The company’s international brand image 
also adversely affected.

    This case demonstrate that without proper production planning, effective 
coordination and strong implementation of  TQM practices, even large multinational 
corporations may face serious quality and cost related challenges.

  Questions :
 1) Identify and explain the major production management problems highlighted in 

the case ?
 2) How can proper implementation of TQM principles improve quality and reduce 

waste in such an organization ?


